

























Students for Justice (In your mailbox) 
Resolution - Students for Justice 






A VERY VERY HAPPY NEW YEAR
From your friendly staff




Brov/n, S te phen ' w
Conrad, Monica 1/ (/
-Jf Dale, Tom v/
Fitzgerald, John q- n/
Gray, Jeff v/ //
lleald, Susan n/
Ilolmquist, Cary 1/ /
Johnson, Glenn
t o ,
IlcCue, Dob 1/ n/
McKenzie, Kirk 1/ A/
^McOmber, Toni /! /
Megee, Sonja X
Miller, Kelly 1/ y
loo re, Ed h/
Oliphant, Greg <
Redman, Cynthia /
Royland, Kathleen l/ V
Stevens, Sylvia 1/ V 1 w \ 9< rv
Yelich, Jim rv/ \
Henderson, Greg 1/ !i
Mansfield, Dean (J





































The m ee tin g  was c a l l e d  to  o r d e r  by ASUM P r e s id e n t  Greg Henderson a t  6:11 p.m. 
i n  the Montana Rooms.
L a s t  Week's M inutes -  Stand approved.
P r e s id e n t 's  R ep o rt
1. Thanked a l l  o f  th ose  who worked on OUTREACH.
2. S id  Thomas would l i k e  t o  meet w ith  C e n tra l  Board members a t  3 p.m. 
on F r id a y ,  December 9 m  the  C on ference  Room.
3. Make sure  you have your address and phone number f o r  the  Christmas  
break in  the  ASUM o f f i c e  b e fo r e  you le a v e .
4. Come in  the o f f i c e  and l e t  us know i f  you are p la n n in g  on a t te n d in g  
the  Board o f  Regents M ee ting  in  Helena and i f  you a re  l e a v in g  on 
Sunday o r  Monday.
5. There have been l e t t e r s  coming i n t o  th e  o f f i c e  in  response t o  the  
l e t t e r  w r i t i n g  campaign. Many d i f f e r e n t  comments.
V ice  P r e s id e n t 's  Report
W i l l  w a it  u n t i l  n ex t  year t o  g iv e  th e  com m ittee  s ta tu s  r e p o r t s  and 
i o  f i l l  th e  rem a in ing  p o s i t i o n s .
Henderson s a id  th e re  w i l l  be an e x e c u t iv e  s es s ion  a t  th e  b e g in n in g  o f  
n e x t  q u a r te r .
Business Manager's R ep o r t
Budget and F inance  Committee approved th e  f o l l o w in g  fund ba lance  
e x p e n d i tu re s :
KYI-YO $390.92
R i f l e  Club 61.00
Old Business
S p e c ia l  A l l o c a t i o n s
Mon tana Masquers $2,700
S ie v e  Wing, r e p r e s e n ta t iv e  o f  Montana Masquers, read a l e t t e r  from  the  
members o f  Montana Masquers. A n o th er  member o f  Montana Masquers ta lk e d  
f o r  t h e i r  group in  su p p ort  o f  t h i s  $2,700 a l l o c a t i o n .
HUNTINGTON MOVED TO PUT MONTANA MASQUERS SPECIAL ALLOCATION OF $2,700 ON THE 
FLOOR.
STEVENS SECOND
O lson , who c h a ire d  Budget and F inance  Committee l a s t  n i g h t ,  e xp la in e d  
th e  reasons why Budget and F inance  d id  n o t  recormend g i v i n g  Montana 
Masguers th e  s p e c ia l  a l l o c a t i o n  o f  $2,700.
MEGEE AMENDMENT TO GIVE MONTANA MASQUERS $1,500.
STEVENS SECOND.
H u nting ton  was asked i f  he would a c ce p t  th a t  as a f r i e n d ly  amendment. He 
s a id  No.
There was d is cu s s io n  on t h i s  amendment o f  $1,500 from  Megee, H u n t in g to n ,  
Y e l i c h ,  Megee, Henderson, and M i l l e r .
YELICH PREVIOUS QUESTION 
MOORE SECOND
PREVIOUS QUESTION PASSED.
Vote  on the amendment o f  $1,500 
AMENDMENT FAILS
F i t z g e r a l d , McOmber, H o lm q u is t , 
a l l o c a t i o n  o f  $2,700.
MANSFIELD PREVIOUS QUESTION
**ROLL CALL: YES H o lm q u is t ,  McOmber,
Megee, Redman, Royland,
& S teven s .
NO Brown, Conrad,
F i t z g e r a l  <5, Gray, Heald, 
McCue, M cKenzie, M i l l e r ,  
Moore, Y e l i c h ,  M a n s f ie ld ,  & H 'm t in g ton  
McCue, and Royland d iscu ssed  th e  s p e c ia l
* *  ROLL CALL c o n t in u e d :  ABSTAINED
Dale and Johnson.
GRAY SECOND.
P REV jo  US QUESTION PASSED
V o te  on s p e c ia l  a l l o c a t i o n  o f  $2,700 f o r  Montana Masguers. * * R o ! l  C a l l  
SPECIAL ALLOCATION FAILS
Now Business
S p e c ia l  A l l o c a t i o n  f o r  S tu den ts  f o r  J u s t i c e  f o r  th e  p r i n t i n g  o f  t h e i r  
f a c t  s h e e t .  They a re  a sk in g  f o r  $530.
F i r s t  o f  a l l  c o n s id e r  th e  suspending o f  r u le s  so th a t  C en tra l  Board 
can v o te  on t h i s  t o n ig h t .
MCCUE MOTION TO GIVE STUDENTS FOR JUSTICE $580 
SECOND.
Tom Jacobson, r e p r e s e n t a t i v e  f o r  S tu den ts  f o r  J u s t i c e ,  ansv/ered q u e s t io n s  
f o r  H u n t in g to n ,  M a n s f ie ld ,  M i l l e r ,  McOmber, Royland, S te ven s ,  Megee, Brown 




Vote  on s p e c ia l  a l l o c a t i o n  o f  $580 f o r  S tu d en ts  f o r  J u s t i c e .
MOTION PASSES UNANIMOUSLY .
The c h a i r  passes th e  gave l t o  M a n s f ie ld .
Henderson, a t  t h i s  t im e  w h ile  th e  ru le s  a re  s t i l l  suspended, asked f o r  
a s p e c ia l  a l l o c a t i o n  o f  $100 f o r  th e  S tudents  to  be used t o  h e lp  de fray  
the  c o s ts  t o  Helena f o r  th e  Board o f  Regents M ee t in g .
H unting ton  second.
Those d r i v in g  t o  Helena shou ld  b r in g  t h e i r  gas r e c e ip t s  i n t o  ASUM t o  be 
re im bu rsed .
Vo te  on s p e c ia l  a l l o c a t i o n  o f  $100 
SPECIAL ALLOCATION PASSES.
Tom Jacobson, r e p re s e n t in g  S tudents  f o r  J u s t i c e ,  ta lk e d  about th e  
r e s o lu t i o n  s u p p o r t in g  th e  m orator ium  on c la s s e s  t h i s  Thursday.
The c h a i r  re q u e s ts  t o  a cce p t  t h i s  r e s o lu t i o n .  
H untington  so moved.
Second
GRAY AMENDMENT TO READ AFTER MORATORIUM ON CLASSES, WHICH SHOULD NOT
ITconT Z T das a studentstrike b u t  a s  a s  e n t h u s i a s t i c  s u p p o r t  m e a sur e .
t h i s . . .
CONRAD SECOND.
Vote on t h is  amendment.
AMENDMENT PASSES
HEALD SUBSTITUTE MOTION TO SPLIT  PARTS 1 and 2. 
MCCVE SECOND.
PASSES.
Vo te  on P a r t  1 o n ly .
Y e l i c h ,  p le a se  read i t ,
Henderson read p a r t  1 t o  C e n t ra l  Board. 
PART 1 PASSES UNANIMOUSLY
Vote  on P a r t  2,
PART 2 PASSES UNANIMOUSLY
Th is  w i l l  become one r e s o lu t i o n  i n  i t s  e n t i r e t y .
The r e s o lu t i o n  reads as fo l l o w s :
The S tuden ts  f o r  J u s t i c e  submit t h i s  p rop os a l t o  th e  C e n tra l  Board  
c f  ASUM. We f e e l ,  th a t  i n  mutual agreement and c o o p e ra t io n  on th e  p o in ts  
in  th e  r e s o lu t i o n ,  ASUM and th e  S tuden ts  f o r  J u s t i c e  can f u r t h e r  a id  
th e  u n i v e r s i t y  in  i t s  s t r u g g le  t o  f o r e s t a l l  pend ing  f a c u l t y  c u ts .
We ask th a t  you -
1. su p p or t  th e  idea  o f  d e c la r in g  a m oratorium  on c la s s e s  which  
shou ld  n o t  be con s tru ed  as a s tu d en t  s t r i k e  b u t  as an 
e n th u s ia s t i c  su p p o r t  measure t h i s  Thursday b e g in n in g  a t
11:55 a.m. and l a s t i n g  no  l a t e r  than 3:00 p.m.
a. to  a l lo w  a l l  s tu d en ts  t o  express  b o th  u n i ty  and
d is s a t i s f a c t i o n  w ith  the is s u e  o f  f a c u l t y  c u ts ,  and 
in  the  sense th a t  a huge crowed in  th e  dem on stra t ion  
w i l l  f u r t h e r  e x h i b i t  t o  P r e s id e n t  th a t  he has most 
u n iv e r s i t y  s tu d en ts  i n  o p p o s i t i o n  t o  any a c t i o n  he 
may take  in  im p lem en tin g  " l a s t - h i r e d  f i r s t - f i r e d ."
2. J o in  w ith  us i n  f i g u r i n g  o u t  and p u t t in g  i n t o  a c t i o n  any 
e f f e c t i v e  means bo th  groups deem necessary  and v ia b le  t o  
bo th  in fo rm  s tu d en ts  o f  th e  n a tu re  and im porta n ce  o f  the  
19:1 s tu d e n t/ fa c u l ty  r a t i o  and co n v in c e  s tu d en ts  t o  take  
e x t ra  c r e d i t s  n e x t  q u a r t e r  t o  b o o s t  o u r  p re s e n t  s tu den t/  
f a c u l t y  r a t i o  t o  19:1 w ith o u t  c u t t i n g  any te a c h e rs .
MCKENZIE MOTION TO PASS RESOLUTION SUPPORTING THE PETITION.
HEALD SECOND.
Tho r e s o lu t i o n  reads as f o l l o w s :
PF I T  RESOLVED th a t  th e  C e n t ra l  Board o f  th e  A s s o c ia te d  
Stu den ts  o f  th e  U n iv e r s i t y  o f  Montana, f in d s  i t  necessary  
t o  a c t i v e l y  pursue a p e t i t i o n  d r iv e  which condemns th e  use 
o f  the  l a s t - i : i  f i r s t - o u t  method f o r  f a c u l t y  r e d u c t io n  in  
excess  o f  th e  recommendation o f  th e  Academic Program Review  
Comndttee.
MOTION PASSES UNANIMOUSLY 
Campus In fo rm a t io n  in  A c t io n
Conrad and G. Jacobson ta lk e d  abou t g e t t i n g  in fo rm a t io n  to  th e  
p e o p le  in  th e  dorms about ta k in g  more c la s s e s  and ju s t  what th e  
f a c u l t y  c u ts  would mean t o  them as s tu d en ts .
Had t o  check  w ith  R es idence  H a l ls  b e f o r e  c i r c u l a t i n g  th e  
p e t i t i o n  in  th e  dorms as i t  i s  co n s id e re d  s o l i c i t i n g .
McOmber asked i f  in fo rm a t io n  co u ld  be p u t  in  th e  p a cke ts  t o  be 
p ick e d  up f o r  r e g i s t r a t i o n .
I t  has to  be c le a re d  w ith  P h i l  B a in , D i r e c t o r ,  Adm issions and 
R ecords , f i r s t .
Heald asked i f  th e re  was a n y th in g  more t o  r e p o r t  on th e  im pact and 
te lep h on e  com m ittees .
The com m ittees  a r c  work?r.g on g e t t i n g  in fo rm a t io n  t o g e t h e r . They have 
ran i n t o  a few prcb lem r b u t  w i l l  have i t  t o g e t h e r .
CONRAD MOTION TO ADJOURN 
SECOND.
ADJOURNED AT 7:44 p.m.
P a t r i c i a  A . Jackson  
ASUM S e c re ta ry
THOSE IN  ATTENDANCE: Brown, Conrad,
D a le ,  F i t z g e r a ld ,  Gray, Heald, 
H o lm q u is t ,  Johnson, McCue, McKenzie, 
McOmber, Megee, M i l l e r ,  M oore , 
Redman, Royland, S te ven s ,  Y e l i c h ,  
Henderson, M a n s f ie ld ,  H u n t in g ton .
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STUDENTS FOR JUSTICE FACT SHEET-
I .  U.M. i s  p r e s e n t ly  f a c in g  th e  p ro s p e c ts  o f  th e  most 
s i g n i f i c a n t  " f a c e l i f t i n g "  o f  i t s  h i s t o r y .
A. Due t o  inadequa te  L e g i s la t i v e  f i n a n c in g , the  s c h o o l  
i s  b e in g  fo r c e d  to  c u t  a t l e a s t  50 f a c u l t y  members and 
p o s s ib ly  up to  75 s u p p o r t in g  s t a f f  depending on the  
l e v e l  o f  pay o f  those  c u t .
1 .S tuden ts  are fa ced  w ith  th e  s i t u a t i o n  o f  pay ing  
ev e r  in c r e a s in g  fee s  a t  an i n s t i t u t i o n  where the  num­
b e r  o f  cou rse  o f f e r in g s  nay be dep le ted  by 500-600 n ex t  
year.
2 . C i t i z e n s  are  fa ced  w ith  the  p ro s p e c t  o f  send ing  
more o f  t h e i r  c h i ld r e n  o u t  o f  s t a t e  f o r  q u a l i t y  educa­
t i o n .
B .  To a v o id  random fa c u l t y  cu ts  by c u t t i n g  a c co rd in g  
to  a " l a s t  i n ,  f i r s t  o u t "  p ro c e s s ,  a program rev iew  was 
i n s t i g a t e d .
1. The program rev iew , a lth ou gh  in f lu e n c e d  by e x t e r ­
i o r  a c c re d id a t io n  s ta n dard s , co u ld  n o t  c o n s id e r  hew 
programs co u ld  be im proved , b u t  o n ly  how they c o u ld  be  
c u t  most e c o n o m ic a l ly .
2 .The rev iew  p ro c e s s ,  l a s t i n g  some s i x  months, has 
recommended fa c u l t y  re d u c t io n s  which shou ld  alarm Mon­
tanans in t e r e s t e d  in  the fu tu re  o f  h ig h e r  ed u ca t ion  in  
the s t a t e .
a .  O f  the 29.5 n e t  recommended c u t s ,  25.5 o r  86% are  
t o  o c c u r  in  the  C o l le g e  o f  A r ts  and S c ie n c e s .
b .  O ver  h a l f  are  to  be taken from  the  s i x  hum anities  
d i s c i p l i n e s .
3. There i s  no q u e s t io n  th a t  h i s t o r i c a l l y , U.M. has 
been Montana's o n ly  L ib e r a l  A r ts  o r i e n t e d  u n i v e r s i t y .
a. The hum an it ies  a t  U.M. a re  o f  a q u a l i t y  u n p a ra l l -  
ed i n  r e g io n a l  s c h o o ls .
b . A l l  o f  U .M . 's  p r o fe s s io n a l  s ch o o ls  depend h e a v i ly  
on th e  C o l l e g e  f o r  su p p o r t  and " ro u n d in g  o u t "  t h e i r  
s tu d e n t 's  e d u ca t io n .
4 .  U.M. has an o b l i g a t i o n  to  m ainta in  t h i s  t r a d i t i o n  
in  s p i t e  o f  f l u c t u a t i o n s  in  p o p u la r i t y .
a .U.M. i s  com m itted  t o  the id ea  th a t  th e  u n iv e r s i ty  
i s  n o t  a m arketp lace  f o r  t e c h n ic ia n s  o r  b u re a u c ra ts , >
but a t o t a l  env ironm ent d ed ica ted  to  the  c u l t i v a t i o n  o f  
a l l  a sp ec ts  o f  an i n d i v id u a l 's  p e r s o n a l i t y .
ARM YOURSELF WITH THE FACTS
b .  We are  com m itted  to  the  idea  o f  keep ing  open edu­
c a t i o n a l  o p p o r tu n i ty  f o r  a l l  s o r t s  o f  Montanans, in c lu d in g  
those  who wish t o  r e c e iv e  a w e ll - rou n d ed  l i b e r a l  a r ts  edu­
c a t io n  as opposed t o  a p r o fe s s io n a l  t r a in in g .
c .  Programs a t  U.M. must be s ta b le  i f  they a re  t o  r e ta in  
c r e d i b i l i t y  to  s tu d e n ts ,  r a th e r  than f l u c t u a t in g  w ith  p op u la r  
demand.
C. The recommendations o f  UM's program rev iew  do n o t  even 
come c lo s e  t o  the  number o f  f a c u l t y  s la te d  f o r  te rm in a t io n  
a t  th e  com puls ion  o f  le  g i s l a t i v e  i n t e n t .
1. E n t i r e  programs w i l l  have to  be e l im in a te d ,
a . Though program review  has n o t  y e t  e s ta b l is h e d  i t s  l i s t  
o f  program te rm in a t io n  p r i o r i t i e s , i t  has d e l in e a te d  t h i r t e e n  
programs, which a re  "n u m e r ic a l ly  v u ln e r a b le " t o  t o t a l  c u r t a i l ­
ment, in c lu d in g :  i .  H ea lth  and P h y s ic a l  E d u ca t ion ,  i i .  Hum­
a n i t i e s ,  H i .  Home Economics, i v .  R e l ig io u s  S tu d ie s ,  v . S o c ia l  
Work, v i  . Radio and T e l e v i s i o n , v i i .  C h inese , v i i i  . I t a l i a n ,  
i x .  L a t in  and Greek, x. Jou rn a lism , x i . Pharmacy, x i i . M u s ic .*
2 . Many o f  these programs a re  e i t h e r  unique t o  UM, o f  a h ig h e r  
q u a l i t y  a t  UM, than e lsew here  i n  the  system, o r  o f  c e n t r a l  
im portance  to  UM's r o l e  as th e  s t a t e ' s  l i b e r a l  a r ts  c e n te r .
3. The f i n a l  p r i o r i t y  l i s t  w i l l  be g ive n  to  P r e s id e n t  Bowers 
soon , and he w i l l  p re s e n t  i t  t o  th e  Board o f  Regents  f o r  con ­
s id e r a t io n  a t  t h e i r  December m eeting  in  Helena.
a. The q u e s t io n  o f  program e l im in a t io n  i s  a system wide one 
th a t  w i l l  f o r c e  the  r e g e n ts  to  f i n a l l y  c o n s id e r  the prob lem  
o f  program d u p l i c a t io n  from  u n i t  t o  u n i t .
4. I t  shou ld  be very  c l e a r  th a t  what i s  happening to  UM w i l l  
a f f e c t  h ig h e r  ed u ca t ion  in  th e  s ta t e  f o r  years t o  come.
a . The chances f o r  a downward s p i r a l  a re  h ig h .
i .  C u r ta i lm e n t  o f  programs w i l l  reduce  th e  number o f  s t u ­
den ts ,  n e c e s s i t a t in g  even h ig h e r  t u i t i o n  f e e s ,  p rob a b ly  even 
low er s tu d en t  t<£> f a c u l t y  r a t i o s ,  and hence f u r t h e r  cu tbacks in  
f a c u l t y .
I I .  S tu d e n ts , fa ced  w ith  th e  immediate and sev e re  consequences  
o f  such d r a s t i c  f a c u l t y  c u t s ,  reduced cou rse  o f f e r i n g s , p r o ­
gram e l im in a t i o n s , and h ig h e r  f e e s ,  have re a c te d  to  th e  c r i s i s  
be s e e k in g  a l t e r n a t i v e s  in  the  way o f  e x t e r n a l  funds.
'PRC has voted unanim ously not to recommend any p ram e l i m i n -  
» i on.
A. Th is  means e i t h e r  a supplem ental a p p ro p r ia t io n  
prom ise  by th e  L e g i s la t i v e  I n t e r im  F inance Committee 
and Governor Judge, o r  a s p e c ia l  sess ion  o f  the  
l e g i s l a t u r e .
1. The f i r s t  r e q u ir e s  ta k in g  a r i s k  P re s id e n t  
Bowers i s  n o t  y e t  w i l l i n g  to  take . We would have
to  depend on th e  1979 l e g i s l a t i v e  ses s ion  to  approve  
the  s u p p le m e n ta l .
2. The second i s  a task o f  such scope s tuden ts  
are  h e s i ta n t  to  pursue i t .
3. N onet the  le s s  s tu d en ts  f e e l  an a l t e r n a t i v e  must 
be found.
a. We do n o t  wish to  s t e a l  funds from  th e  o th e r  
u n i t s ,  so  the sou rce  must be e x t e r n a l .
b . Thus, we a re  com pe l led  to  push f o r  a s p e c ia l  
s e s s io n  o f  the l e g i s l a t u r e .
4. We f e e l  th a t  th e  c o s ts  and r is k s  in v o lv e d  in  
a c tu a l ly  making the  c u ts ,  f a r  outw eigh  those  in v o lv e d  
i n  a ttem pts  t o  a v o id  making them.
a . Lega l s u i t s  stemming from c u t t i n g  tenured  f a c ­
u l t y  w i l l  p roba b ly  c o s t  the system tens o f  thousands 
o f  d o l la r s .
b. The f low  o f  new ideas and in fo rm a t io n  to  s tuden ts  
w i l l  be s e v e re ly  re ta rd e d  i f  o n ly  the  younger, unten­
ured f a c u l t y  members are  e l in im a te d ,  n o t  t o  mention  
th a t  th is  cou rse  o f  a c t i o n  would r e q u i r e  th a t  a much 
l a r g e r  number w i l l  have t o  go because o f  t h e i r  low er  
average s a l a r i e s .
c .  The e l im in a t i o n  o f  programs may f o r c e  UM s tu ­
dents o u t  o f  s t a t e  and p robab ly  w i l l  n o t  r e s u l t  in  a 
h ig h e r  o v e r a l l  s tu d e n t :  f a c u l t y  r a t i o .
d. The d r a s t i c  r e d u c t io n  o f  the C o l le g e  o f  A r t s  
and S c ie n ce s  w i l l  le a v e  Montana v o id  o f  a sound l i n k  
w ith  i t s  s t a t e ,  n a t io n a l  and w orld  h e r i t a g e .
5. Speaking g e n e r a l ly , i t  i s  sa fe  to  say th a t  r e ­
b u i ld in g  UM o v e r  the n e x t  few decades w i l l  be a d i f ­
f i c u l t  and exp en s ive  p r o c e s s .
a. I f  the ten u re  system i s  n o t  honored, i t  w i l l  be 
im p o s s ib le  t o  a t t r a c t  q u a l i t y  ed u ca to rs  t o  UM f o r  years  
t o  come, and those who do come w i l l  e x p e c t  h ig h e r  pay.
b. The c o s t  o f  k eep in g  UM on i t s  f e e t  now, a f t e r  
i n t e r n a l  ad justm ents  have been made, i s  es t im a ted  a t  
$400,00 to  $800,00.
B. A s tu d en t group, s 'tudents f o r  J u s t i c e ,  has spearheaded the  
U n iv e rs i ty  s a ttem p t to  p re s e rv e  q u a l i t y  w e ll - rou n d ed  edu ca tion  
f o r  the  s t a t e .
1 . Members o f  the  group have generated  U n iv e r s i ty  wide sup­
p o r t  through l e t t e r s , r a l l i e s  and o th e r  media e v e n ts .
a. They have met w ith  Governor Judge, The I n t e r im  F inance  
Committe, The F is c a l  A n a ly s t , The Commissioner o f  H igh e r  Ed­
u c a t io n ,  and P re s id e n t  Bowers a t te m p t in g  to  gain  access  t o  the  
e n t i r e  s to r y  beh ind  UM's t r o u b le s .
2. Governor Judge i s  ex trem e ly  sym pathetic  to  the  U n iv e r s i t y 's  
p l i g h t .
a. He p o in ts  o u t  th a t  had h is  recommended budget been ap­
p roved , the U n iv e r s i ty  system would have $4.7 m i l l i o n  more 
than what was f i n a l l y  a p p ro p r ia te d .
b. Though he c la im s  t o  have supported  h is  recommendation  
d i l i g e n t l y , i t  d id  n o t  succeed and he d id  n o t  l i n e  i t e m  veto  
the  f i n a l  a p p ro p r ia t io n  f i g u r e .
i . Members o f  the L e g is la tu r e  tend to  blame h is  Homestead 
R e l i e f  B i l l  f o r  d ra in in g  U n iv e r s i ty  r e s c o u r c e s .
c .  The g ove rn o r  regards b u d g e t in g  a c co rd in g  to  a 19:1 s tu den t  
f a c u l t y  r a t i o  " r i d i c u l o u s , "  sa y in g  th a t  by a d voca t in g  t h i s  the  
f i s c a l  a n a ly s t  i s  making s ta te  p o l i c y  d e c is io n s  w ith  h is  f o r -
d. He says he w i l l  approve a supplem enta l a p p ro p r ia t io n  i f  
requ es ted  by the I n t e r im  F inance Committee, o r  c a l l  a s p e c ia l  
sess ion  i f  he i s  assured i t  w i l l  win.
3. In  t h e i r  r e c e n t  m eeting  w ith  th e  I n t e r im  Finance Com m ittee , 
con s id e red  by most t o  be among the  U n i v e r s i t y ' s most fo rm id a b le  
a n ta g o n is ts , the group was w e ll r e c e iv e d  and c o n s id e r  the  o u t ­
come very p o s i t i v e .
a. The com m ittee  b roke  a l l  p reced en t when they extended d is ­
cuss ion  o f  the  m a tte r  one and one h a l f  hours beyond the hour 
and a h a l f  scheduled on the  agenda .
i .  One member s p e c u la te s  th a t  the  group was r e c e iv e d  by the  
Committe b e t t e r  than any o th e r  in  t h e i r  f o u r  yea r h is t o r y .
i i .  Most ob se rve rs  agree  th a t the g ro u p 's  p re s e n ta t io n  was 
probab ly  the most e f f e c t i v e  communique eve r  between the  U n iv e rs i ty  
and the  L e g i s la t u r e .
b. The Committee has re c o g n iz e d  th a t  th e  s i t u a t i o n  fa c in g  
UM is  a h ig h ly  p ro b le m a t ic  , and a re  concerned.
i .  They seem to  a gree  th a t  a 19;1 s tu d e n t - f a c u l t y  r a t i o  
which does n o t  take i n t o  c o n s id e ra t io n ,  l e v e l  and in h e re n t  ex ­
pense o f  programs is  to o  s im p le
i i . The s i m p l i c i t y  o f  19:1 i s  r e f l e c t e d  in  the  f a c t  
th a t  i f  th e  "a v e ra g e "  UK s tu d e n t  would in c r e a s e  h is
cou rse  lo a d  from  14 t o  16 c r e d i t  hours p e r  q u a r t e r , ou r  
s tu d en t t o  f a c u l t y  r a t i o  would reach 19:1 .
H i .  They admit th a t  t h e i r  b u d g e t in g  procedures  
are  an a ttem p t t o  m an ipu la te  the  c o n s t i t u t i o n a l l y  a u to ­
nomous Board o f  Regents i n t o  e f f e c t i n g  s p e c i f i c  p o l i c i e s .
c .  The l e g i s l a t u r e  wants the  Regents to  move in  
the d i r e c t i o n  o f  a c c o u n t a b i l i t y  and e f f i c i e n c y .
i .  Th is  means bo th  d e v e lo p in g  an e q u i ta b le ,  re a s o n -  ■ 
a b le ,  and w e l l - r e s e a r c h e d  method o f  e s t im a t in g  u n iv e r s i t y  
f i s c a l  needs*. The Regents would a ls o  need t o  deal d i r e c t ­
l y  w ith  th e  prob lem  o f  program d u p l i c a t io n  th roughou t
the e d u c a t io n a l  system.
i i .  They seem to  r e c o g n iz e  th e  F in a n c ia l  c o n s t r a in ts  
imposed by an ove rex ten d ed  u n iv e r s i t y  system in  a s ta t e  
w ith  a low ta x  base , bu t con tend  th a t  they are  h i s t o r i c ­
a l l y  and p o l i t i c a l l y  bound t o  an i n e f f i c i e n t  Montana 
U n iv e r s i t y  system.
d. The Committee i n v i t e d  S tu d en ts  F or  J u s t i c e ,  Com­
m is s io n e r  P e t t i t ,  and UM P re s id e n t  Bowers back f o r  t h e i r  
n ex t  m e e t in g  f o r  a s ta tu s  r e p o r t  on UM's p l i g h t .
4. Commissioner P e t t i t ,  speak ing  f o r  the  Regen ts ,  
c la im s  th a t  a system-wide program rev iew  i s  in  p ro c e s s .
a. Each u n i t  i s  p r e s e n t ly  p re p a r in g  a "m is s io n "  
s ta te m e n t ,  in  l i e u  o f  which t h e i r  programs w i l l  be 
e v a lu a te d .
i .  Though rev iew s a t  o t h e r  campusses w i l l  most 
l i k e l y  span a much g r e a te r  t im e  p e r io d  than UM's, they  
w i l l  n o t  be n e a r ly  as i n t e n s i v e , as th e  o th e r  u n i ts  a re  
n o t  o p e r a t in g  under such harsh  f i n a n c ia l  p re s s u re s .
b . He says th a t  the s t a t e ' s  p re s e n t  problems w ith  
program d u p l i c a t io n  were in h e r i t e d  from  th e  mismanagement 
o f  th e  p re v io u s  Board.
c .  The Board sees i t s e l f  as p o l i t i c a l l y  bound to  
f o l l o w  l e g i s l a t i v e  i n t e n t  u n q u e s t io n a b ly .
i .  Though th e  c o n s t i t u t i o n a l i t y  o f  the  a p p ro p r ia ­
t i o n s  b i l l  i s  h ig h ly  q u e s t io n a b le ,  they f e e l  th a t t o  up­
h o ld  the c o n s t i t u t i o n  would be f u r t h e r  a n ta g o n iz in g  an 
a lready  h o s t i l e  l e g i s l a t u r e .
i i .  They seek to  implement the  19:1 a t  UM on 
s c h e d u le .
5. P r e s id e n t  Bowers i s  p robab ly  in  the most d i f f i c u l t  
p o s i t i o n  o f  h is  c a r e e r .
a. He i s  o b l ig a t e d  on th e  one hand, to  l i v e  w ith in  h is
bu dge t,  and on the  o t f re r ,  to  p re s e rv e  q u a l i t y  s t a t e  e d u c a t io n .
b . He has s e v e ra l  a l t e r n a t i v e s  which may reduce the  
number o f  cu ts  t o  f i f t y .
i .  Summer sess ion  o f  s ch oo l  may be trimmed.
i i .  The a t h l e t i c  program may be economized.
i  i i . F a cu lty  s a b b a t ic a l  le a v e s  may be e l im in a t e d .
i v .  The f a c u l t y ' s  c o s t  o f  l i v i n g  a llow ance may be e i t h e r  
c u t  back o r  e l im in a t e d .
c .  P r e s id e n t  Bowers has c a l l e d  on the Regents to  i n s t i t u t e  
an immediate and in t e n s iv e  system-wide program rev iew  so as
to  a l lo w  comparison o f  programs between UM and the  o th e r  u n i t s .
i .  Only a f t e r  t h is  i s  done, can the  r e s u l t s  o f  UM's program  
rev iew  be in t e r p r e t e d  in  such a way as to  a l lo w  c o n s t r u c t i v e  
tr im m ing  o f  p rogram s.
i i  • I f  MSU's C o l le g e  o f  A r t s  and S c ie n c e s , f o r  example, 
probes t o  be d e c l i n in g  in  e n r o l lm e n t ,  and w ith  a low s tu d e n t  to  
f a c u l t y  r a t i o ,  UM's may lo o k  very good, even e c o n o m ic a l ly .
6. The S tuden ts ':  dilemma:
So here  we s tu d en ts  s i t ,  w a tch ing  o u r  ed u ca t ion  d e t e r i o r a t e  
b e fo re  ou r  eyes . The number o f  co u rse  o f f e r i n g s  in  o u r  m ajor  
f i e l d s ,  e s p e c ia l l y  f o r  those  in  h u m a n it ie s , w i l l  be d w in d lin g ,  
w h ile  th e  c o s t  o f  a t t e n d in g  i s  g o in g  up and up. For those  o f  us 
who a re  j u n io r s  in  some program up f o r  p o s s ib le  e l im i n a t i o n , 
th e re  i s  a p o s s i b i l i t y  th a t  o u r  th re e  years has been u s e le s s  -  
n e x t  year the program may be gone. Departments w i l l  be la c k in g  
in  s p e c i a l i s t s , and th e  "newest b lo o d "  w i l l  most l i k e l y  be th e  
f i r s t  to  be c u t ,  c h e a t in g  us, in  a sense , o f  o u r  o p p o r tu n i ty  to  
keep up w ith  hew ideas and d eve lopm en ts . I f  tenu red  f a c u l t y  a re  
c u t ,  the  U n iv e r s i ty  may be " b la c k l i s t e d "  by o t h e r  u n i v e r s i t i e s  
in  the co u n try  and o u r  degree  w i l l  have l i t t l e  c r e d i b i l i t y . I t  
would c e r t a i n l y  be harder  f o r  us to  draw any more good fa c u l t y  
members h e r e .
The G overnor t e l l s  us he sym pathizes w ith  u s , and p o in ts  th e  
f i n g e r  a t  the  f i s c a l  a n a ly s t  and th e  l e g i s l a t u r e . They t e l l  us 
th a t  the  reg en ts  a re  t o  blame and th a t  G overnor Judge c o u ld  have 
l i n e - i t e m  ve teod  the a p p o rp r ia t io n  had he s e r i o u s ly  wanted h is  
budget req u es t  im p lem ented . The Regents  p o in t  t h e i r  f i n g e r  a t  
t h e i r  p red e ce s s o rs ,  a t  a supposed ly a n t i - e d u c a t i o n , i n s e n s i t i v e  
l e g i s l a t u r e , and a t  an u n su p p o r t iv e  g o v e rn o r .
A l l  a g ree  th a t  th e re  i s  a s e r io u s  prob lem , bu t no one w i l l  
make the  i n i t i a l  move t o  s o lv e  i t ,  ch oos in g  r a t h e r ,  t o  s a t i s f y  
them selves by a ssu r in g  us th a t  they a re  n o t  t o  blame. We s tu den ts  
c o u ld n ' t  ca re  le s s  about "Who done i t "  -  we a re  i n t e r e s t e d  in  
f i n d in g  a s o l u t i o n ,  i  . e . ,  in  s e c u r in g  enough e x te rn a l  funds to  
a llow  UM more tim e t o  f i t  in t o  the 1 9 :1 ,  a l lo w  the Regents more
t i m e , t o  come up w ith  an adequate b u d g e t in g  fo rm u la , and 
a llo w  the  o t h e r  u n i ts  t o  ca r ry  o u t  t h e i r  program reviews  
so th a t  tr im m ing  i n e f f i c i e n c y  in  programs can p roceed  in  
an o r d e r ly  and p ro d u c t iv e  fa s h io n .
We urge you to  j o i n  us in  o u r  e f f o r t s  to  secure  a 
m a jo r i t y  o f  the l e g i s l a t o r s '  v o tes  so th a t  a s p e c ia l  s ess ion  
may be c a l l e d  t o  a l l e v i a t e  t h is  madness. P le a se  keep in  mind 
th a t  we a re  n o t  a sk in g  a l l  th a t  much, and what would be 
p rese rved  i s  w e l l  worth i t  -  what i s  a t  s take i s  q u a l i t y  
p os t -se con d a ry  edu ca tion  f o r  the  S ta te  o f  Montana, and 
the o p p o r t u n i t i e s  f o r  Montanans to  g e t  an ed u ca tion  which 
goes beyond p r o fe s s io n a l  t r a in in g  on a l e v e l  co m p a t ib le  
w ith  o t h e r  s c h o o ls  in  t h is  c o u n t r y .
I s  t h i s  t re a tm e n t  d e s e rv in g  o f  an i n s t i t u t i o n  w ith
1) th e  la r g e s t  number o f  Rhodes S ch o la rs  o f  any s ch o o l  
west o f  the  M is s i s s ip p i ,
2 ) a bus iness  s c h o o l  second in  the  n a t io n  beh ind  Harvard 
in  p ro d u c in g  s tu d en ts  who pass the  CPA exam on th e  
f i r s t  t r y ,
3) a f o r e s t r y  s ch o o l  o f  h ig h  n a t io n a l  p rom in ence ,
4) an I n t e n s iv e  Humanities program which a t t r a c t s  s tu d en ts  
from  a cross  th e  n a t io n ,
5) a s t r o n g  committment to  p ro v id e  Montana w ith  th e  o p t io n  
o f  a h ig h  q u a l i t y  l i b e r a l  a r ts  edu ca tion ?
WHAT DO YOU THINK?
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Centra. Ave.. Great Falls 59401 
241*. Ash St.. Billings 59101 
3040 Kossutn. Butte 59701 
4109 Rimrock R.-ad. Billinas 59102 
915 1st Sr H . Roundup *907"*
R»-* 189. 2:c Sandy <c<:o




































































Lewis A Clark 
Deer Lodge 







































































yeilowstone ; Republican 
Musselshell Democrat
(  h. Republican




H o u L ^  CD V ^  pS
Scully. John Y.........
Seifert, Carl A. 
Severson. Elmer D. 
Shelden, Arthur H. 
Siverisen. Robert
Smith. Carl M .........
South. Carroll V. 
Staigmiller, John B.










Williams. J Melvin.... 
Wood. L. E. (Gene).. 
Wyrick. Harol A ... .
P. O. Box 1172. Bozeman 59715 
Rte. 1. Box 45-B, Poison 59860 
Rt. 1. Box 28. Stevensville 59870 .!
Rt. 1. Box 1650. Libby 59923 . |
P. O. Box 531. Havre 59501 ............ !
Olive 59343  •
506 Miss. Avc.. Miles City 59301 ....1
P. O Box 422. Cascade 59421 !
Eddy Route 2. Thompson Falls 59873
611 1st St W . Billings 59101 .......I
904 Seventh Ave. E.. Kalispell 59901 '
209—2nd St.. N.W.. Great Falls 59404 
920 Kalispell Ave.. Whitefish 59937 .. ' 
705 3rd Avc. W . Kalispell 59901 I 
Box 605. Shelby 59474 
908 South Tracv. Bozeman 59715 |
517 Johnson. Wolf Point 59201
2344 W. Kent. Missoula 59801 ........'
P O Box 245. Laurel 59044 ....1
221 N. River Ave . Glendive 59330 I 

































•Aber. L M (Larry).......... 228 Third Ave. North. Columbus 59019 36 Stillwater......  Republican
Box 1323B. Darby 59829 46 Ravalli
35
38






Box 229. Glasgow 59230.................... 2 Valley
Rt. 1. Box 23. Fort Shaw 59443 17
Route 2. Flynn Lane, Missoula 59801 48
•Galt, Jack E......... ........... 23 Republican





P. O Box 430, Dillon 59725 ......... 41
•Healy, John E. Jack) 624 W. Granite St.. Butte 59701 ...... 44 Silver Bow
305 4th Ave. East. Kalispell 59901 9
3
•Koistad. Allen C................ P. O. Box 648. Chester 59522............ 5
1945 Florida. Butte 59701................... 4} Democrat
39 Republican
RepublicanLockrem. Lloyd C.. Jr........ 3109 Edmond Street. Billings 59102 32 Yellowstone
Lowe. William R. (Bill) 1008 Poly. Billings 59102.................... 33 Yellowstone Republican
12 Republican
•McOmber. W. Gordon 6
14 Powell .........
25
Box 267. Miles City 59301 26 Republican
DemocratMehrens. John (Sandy) 206 Evergreen, Anaconda 59711 45 Deer Lodge
Cardwell 59721 ............... 40 Democrat
•Nelson. Harold C................ 704 Third St. S.E . Cut Bank 59427 7
47
•Olson, S. A ........................ Glendive Med. Center. Glendive 59330 28 Dawson Republican
42 Democrat
16 Republican
Democrat•Regan. Pat ............... 204 Mountain View. Billings 59101 31 Yellowstone
•Roberts. Joe R Box 795. Libby 59923 11 Lincoln Democrat
Roskie, George F. 3440 Sixth Ave. So.. Great Falls 59405 21 Cascade Republican
1 Republican
DemocratSmith. Richard G .............. Box 411. Columbia Falls 59912......... 8 Flathead
422 Third Street. Havre 59501 4 Hill
37 Park Republican
DemocratThiessen, Cornie R. Box'195. Lambert 59243 27 Richland
Thomas. B ill....................... 704 52nd St. So.. Great Falls 59405 20 Cascade Democrat
•Towe. Thomas E. 2640 Burlington. Billings 59102 X4 Yellowstone Democrat
Tumage. Jean A. P O Box 450. Poison 59860 13 Lake Republican
•Warden. Margaret S. 208 3rd Ave. N.. Great Falls 59401 18 Cascade...... Democrat
Watt. Robert D..............
M u r r a y .  W i l l ia m  t .  1 7 2 7
451 Kensington Ave.. Missoula 59801





•Term Expires Jan., 1979 
All,Other Terms Expire Jan.. 1981
/
